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ROLLCALL 

M EMBERS PRESENT 
Tom Hamilton 
Ralph Fenton 
Randy Heafner 
Chuck Burris 

Approval ofMinutes 

M INUTES OF THE MEETING 

Athens Board of Zoning Appeals 
February 16, 2016 

4:00PM 

Conference Room 

M EM BERS ABSENT 
Kenny Charles 

OTHERS ATTENDING 
Anthony Casteel 

The minutes of the November 16. 2015 meeting were approved on a motion by Ralph Fenton; 
seconded by Randy Heafuer; vote- unanimous ( 4-0) 

Old Business n 

There was no Old Business to discuss . 

New Business 

1. Election of Officers 

O:hairperson Hamilton turned the meeting over to Mr. Casteel. Mr. Casteel said he would 
ac eot nominations for Chairperson. Mr. Fenton said that he nominates S. Thomas 
Hamilton; Chuck Burris second the nomination. Mr. Casteel asked Mr. Hamilton if he 
would be willing to serve and Mr. Hamilton said.· one more time." He was voted in by 
unanimous vote of members that were present. 

Mr. Fenton nominated Mr. Heafner for the office of Vice-Chair: Mr. Hamilton second the 
nomination. Mr. Casteel then asked Mr. Heafner if he would be willing to serve. Mr. 
Heafner was voted in by a unanimous vote. 

Mr. Hamilton nominated Mr. Fenton for the office of Secretary; Mr. Chuck Burris 
second. Mr. Casteel asked Mr. Fenton if he would accept the nomination and he said yes. 
Mr. Fenton was voted in by a unanimous vote. 

After the voting process was finished, Mr. Casteel turned the meeting: back over to 

Chairperson Hamilton. 

2. Review of the Board of Zoning Appeals adopted By-Laws 



Chairperson Hamilton said the only other thing they have i. the BZA By-Laws. Mr. 
Casteel said in Article 2. Section 3 states that. ''one designated member of City Council 
should be before the Council or Council Person." Mr. Casteel said that should be changed 
from Planning Commission to City Council. 

Chairperson Hamilton then went to Article 4, Section I, and read, 'the nomination of 
officers shall be made from the floor and officers shall be elected at the annual 
organization meeting which shall be held on the regular December meeting of each year. 
Chairperson Hamilton pointed out that they did not have a December meeting and 
sometimes they do not. He said he would like to see added to that wording, verbiage to 
say if it is not at the December meeting then at the next regular meeting. Mr. Fenton said 
he would like to see that changed also. 

Mr. Fenton said they need to put a limit on how long they should go if they have not had 
the December meeting. If there is no meeting in December. no meeting in January, etc. 
Mr. Casteel said how about within the next three or two. Mr. Burris said yes because 
everything virtually stays in place until they are able to have another meeting. 
Chairperson Hamilton said either way, tbe officers need to continue their positions. He 
said they are electing them for a year but technically their position does not end until 
Februa1y next year. Mr. Casteel said he wants to get it right because what he plans to do 
is ask them to adopt them subject to him making the changes. If no December business 
that month, then the organization meeting shall be held within the next three regular 
meetings. Mr. Fenton said within the next three months. Chairperson Hamilton said at the 
next regular meeting or within three months. Mr. Fenton said that he liked that. 
Chairperson Hamilton said, "so if there is not a January meeting, not a February meeting, 
then in March you have to do it anyway whether there is business that needs to be 
attended to or not. Somewhere in there you should at the terms of the officers shall be 
extended until the next organization meeting." Chairperson Hamilton said the problem 
with this Board is that the next step is court. You need to have your ducks lined up pretty 
close. Mr. Casteel said he would put in parenthesis, 'tenns of officers wi II be extended 
until that meeting occurred.' Mr. Hamilton said. 'organizational meeting occurs.' 

Mr. Hamilton said the next thing is under Article 5 Section I. "says meeting shall be held 
on the third Monday of each month. needs to be added in there omewhere, unless it is a 
holiday. Mr. Casteel said that was something he wanted to bring up himself. TI1is Board 
for years met at noon during the week. He went to check with Leslie McKee and in 2008 
and 2009; they were meeting Wednesday at noon and Thursdays at noon. Chairperson 
Hamilton said for many years they did not have a regularly scheduled meeting; they only 
met when they had business. Mr. Hamilton said that Gene McConkey would call him and 
tell him they had a meeting. 

Mr. Casteel said that is how they ended up with him because McConkey leaves at five 
and he was not going to pay him overtime that he could do for fi·ee. Mr. Casteel said that 
he will probably continue to do it even if they do chane:e the meeting times. It was 
changed to 5:00PM in the first place because of Mayor Buttram because that was the 
best time he could meet. Mr. Casteel said he would be open to moving it back to one of 
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those two days but it is up to the Board. Mr. Burris said he could meet anytime unless he 
is sittin!! in a courtroom and the judge will not let him go. Chairperson Hamilton asked if 
anyone else had a noontime problem and the answer was "no" all around. Mr. Casteel 
said he would also suggest that they move it off Monday because M nday's are typically 
holidays and then you will not have to worry about the holiday unless it is Christmas or 
New Years. Chairperson Hamilton suggested that they change the BZA meeting dates to 
the third Wednesday of month at 1 2:00 PM. Mr. Fenton aid yes that is fine. Chairperson 
Hamilton said he thinks they need to add on there, "in the event that Wednesday is not 
available for meeting, for some reason, that they postpone that meeting for either the next 
day or the next week. 

MOTION: 

MADE: 
SECOND: 

VOTE: 

To accept the changes of the membership and tenns 

Ralph Fenton 
Randy Heafner 
Majority 
MOTION PASSED 

M eeting Adjourned at 4:35 P.M. 

Ralph Fenton, Se;retary 
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